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Upon completion of the annual risk assessment, identified risks were categorized into various 
functional areas based on the various organizational structures within the Texas State 
University System, the Risk Dictionary classifications created by the Association of College and 
University Auditors, and the functional expense classifications promulgated by the National 
Association of College and University Business Officers for financial statement reporting 
purposes. 

Each functional area contains numerous activities, processes, and operations that could be the 
subject of an audit (see Appendix A). Except for compliance reviews (which are typically 
conducted on a system-wide basis), the various functional areas and the specific projects 
selected for review in those functional areas vary amongst the institutions and System 
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APPENDIX A 
RISK-BASED FUNCTIONAL AREAS 

This chart depicts examples of (but not all) subprocesses/activities within each functional area, many of which 
overlap. These activities represent potential auditable units; however, some activities inherently have higher risks 
than others. Finite resources preclude audits of every activity listed, including those known to have higher risks. 
Therefore, the absence of checkmarks in the Plan for risk-based audits means that no work is planned in the 
corresponding functional area(s). Information technology and compliance risks surround all of the functional areas 
and exist within all operations. 

AUXILIARY ENTERPRISES 
Athletics 
Bookstore 
Child Development 
Faculty Club 
Food Services 
Museums 
Other External Services 
Parking 
Recreational Centers 
Residence Halls 
Service Centers 
Special Events Centers 

INSTRUCTION & ACADEMICS 
Administration 
Academic Progress 
Ancillary Activities (Theater, Rodeo) 
Records (Grades) 
Charter Schools 
College of Osteopathic Medicine 
Course Overloads 
Course “Make” 
Curriculum Development 
Degree Planning 
Distance Learning 
FERPA 
Faculty Workloads 
Tuition and Fee Rates 
Institutional Reporting 
Libraries / Museums 
Recruiting (including Athletics) 
Retention 
Study Abroad 

HEALTH & SAFETY 
ADA Access 
Background Checks 
Disaster Recovery 
Emergency Preparedness & Drills 
Environmental Health & Safety 
Fire Safety 
Lab Safety 
Risk Management 
Student, Faculty, & Staff IDs 
Title IX 
University Police 

FINANCIAL MANAGEMENT 
Accounting 
Accounts Payable 
Accounts Receivable 
Asset Management 
Bonded Debt 
Budgeting 
Business Continuity 
Capital Assets & Depreciation 
Cashiering 
Cash Flow Management 
Financial Reporting 
Grants Accounting 
Human Resources 
Inventories 
Investments 
Payroll 
Public Private Partnerships 
Purchasing 
Revenue Collection 
Revenue Generating Activities 
Strategic Financial Management 
Treasury Services 
Unrelated Business Income Taxes 

STUDENT SERVICES 
Greek Life 
Health Services 
Mental Health Services 
Disability Services 
Recreational & Athletic Centers 
Student Centers & Activities 
Student Housing 
Student Judicial Affairs 
Student Legal Services 
Student Organizations 
Support for Athletes 
Testing Centers 

RESEARCH & GRANTS 
Animal Testing 
Export Controls 
Human Subjects 
Intellectual Property & Technology 

Transfer 
Pre-award & Award Acceptance 
Post-award Administration 
Research Facilities 
Quality & Oversight 
Research Security 
Small Business Development Centers 
Trademark & Copyright Licensing 

ENROLLMENT MANAGEMENT 
Admissions 
Career Counseling 
Financial Aid 
Registration 
Scholarships & Fellowships 
Veterans’ Affairs 

OUTSOURCED SERVICES 
Custodial 
Distance Learning 
Food Services 
Housing 
Landscaping 
Maintenance 
Parking 
Project Management 

HEALTH CARE OPERATIONS 
Access 
Charge Capture and Collection 
Health Care Center Facilities 
Patient Information (HIPAA) 
Pharmacy 
Student Injury Reporting 

INSTITUTIONAL SUPPORT 
General Administration 
Alumni Relations/Development 
Endowments 
Foundations 


